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Appendix 1

Corporate Plan Performance
Update: July to September
2023

This document presents the council’s performance against its Corporate Plan themes and
governance areas between July to September 2023, including our application of the
Sustainable Development principle, the Public Sector Equality Duty, and Socio-Economic

Duty.

Mae'r ddogfen hon ar gael yn Gymraeg. This document is available in Welsh.
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Contact details and more information

For more information, or to let us know what you think about anything in this report,

contact us:

By email: strategicplanningteam@denbighshire.gov.uk

By telephone: 01824 706291
Rydym yn croesawu galwadau ffén yn Gymraeg / We welcome telephone calls in Welsh.
By post:

Strategic Planning and Performance Team
Denbighshire County Council

PO Box 62

Ruthin

LL15 9AZ

We welcome correspondence in Welsh. There will be no delay in responding to

correspondence received in Welsh.
To keep up-to-date:

Like us on Facebook

Follow us on Twitter

Visit the council’s website for information on the Corporate Plan

Visit the County Conversation Portal and sign up for Y Panel!

Subscribe to the County Voice Newsletter
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https://countyvoice.denbighshire.gov.uk/

Summary position

The chapters below provide a summary of activity that has taken place during the last
period beneath our Corporate Plan themes, with a round-up of contributing news and
committee items. There will be aspects still in need of development and some gaps to fill;
some of these will be confirmed in subsequent reports, others are more complex and will
require further scoping — and often form part of the forward work plans for the new
Corporate Plan Boards. Detailed comments for annual measures previously reported may
be found in our performance self-assessment update reports January to March and April to
June 2023 to 2024.

Corporate Plan theme summary

The measures evaluation for each theme below has been determined through the
performance management framework that we have in place. The projects evaluation has

been determined by the status of our projects.
A Denbighshire of quality housing that meets people's needs

Measures: Acceptable

Projects: Experiencing Obstacles

Our Housing theme continues to show positive progress in relation to projects supporting
this theme. As reported previously, we are aware and already responding to address
weaknesses in our performance, especially in relation to homelessness where outcomes
for our communities are not as positive as we want and aspire them to be. We are starting
to see more people supported by My Home Denbighshire (the homelessness early
intervention service), with a greater proportion of those supported not requiring a referral
into the homelessness prevention service. The energy efficiency of council homes project
is ‘At Risk’, affected by a number of factors. Affordable and extra care housing projects
continue and are ‘On Target’ and the number of people on the Single Access Route to
Housing (SARTH) waiting list, whilst remaining a concern, shows some improvement with

fewer people on the waiting list this period.
A prosperous Denbighshire

Measures: Acceptable

Projects: Experiencing Obstacles
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Shared Prosperity and Levelling Up funded projects are progressing in support of our

Prosperous Denbighshire theme. However, we are facing some challenges regarding the

Former North Wales Hospital project, whilst we await the section 106 agreement and
funding. Some of our Rhyl-based projects are also experiencing delays (the Queen’s
Building) or funding shortages (project to reconnect Rhyl High Street with the beach). The
Rhyl Business Improvement Districts, it is hoped, will contribute to further regeneration of
the town. The latest tourism figures show some significant improvement in terms of visitor
numbers and the economic impact of tourism. However, some of the critical measures
(about incomes and employment) for this theme are a ‘Priority for Improvement’. The new
economic strategy for Denbighshire, which will, it is hoped, stimulate positive change for
businesses, our economy and residents will be developed with support from the Well-

being for Future Generations Commissioner’s Office.
A healthier and happier, caring Denbighshire

Measures: Acceptable

Projects: Experiencing Obstacles

In terms of a healthier, happier and caring Denbighshire, this report refers to the findings of

the Draft Director of Social Services Annual Report, which notes that the demand on social
care services had increased, and that performance had not progressed as well as the
services would have liked due to national challenges and budgetary constraints. We are
concerned about the increase in referrals made under Section 5 of the Wales
Safeguarding Procedures (allegations about practitioners and those in a position of trust).
However, the safeguarding report has highlighted the high level of safeguarding enquiries
completed for adults within 7 days. Embedding the ‘Whole School Approach’ to mental
health and well-being remains a priority. While the figure is lower this period compared to
last, the distribution of specialist equipment that might enable single handed care means
that some individuals are now receiving full or partial single-handed care, with potential

cost savings of £1,500 per week.
A learning and growing Denbighshire

Measures: Acceptable

Projects: Experiencing Obstacles

Attainment measures in support of our Learning and Growing theme are still to be

confirmed as we wait for Welsh Government to publish comparable core data sets around



school standards. The Modernising Education Programme continues to experience delays
for several reasons, but particularly due to issues with the feasibility of preferred sites.
Early Years support, LiIwybrau and Working Denbighshire are achieving some positive
outcomes with individuals accessing childcare and parenting support, work and
volunteering experience, and support into employment. We need to continue to work with

schools in relation to community focussed activities.
A better connected Denbighshire

Measures: Acceptable
Projects: Experiencing Obstacles

In support of a better connected Denbighshire we have completed our annual Surface
Dressing programme on a humber of high priority roads and our annual Resurfacing
Programme - on a number of roads across the county where the life has expired - is
ongoing. The percentage of damaged roads and pavements made safe within target time
(CAT1 - Category 1 defects dealt within timescale) remains a ‘Priority for Improvement’.
Discussions with Welsh Government to secure funding to deliver the most viable option to
replace Llannerch Bridge are ongoing. We have also been making preparations for the
upcoming 20mph speed limit coming into force from September 17. Levelling Up Fund
(LUF) Projects will support this theme in terms of electric vehicle charging, public realm,
active travel, and investment in community hub facilities, with an expected delivery date of
March 2025.

A greener Denbighshire

Measures: Acceptable

Projects: Experiencing Obstacles

Ensuring that we meet our net carbon zero commitment as an organisation by 2030

continues to be a challenge and will not be easily achieved. Becoming an Ecologically
Positive Council by 2030 is looking more promising. We have robust governance in place
to test our progress and the plans we have in place. The first official review and refresh of
the Climate and Ecological Change Strategy will be carried out this year, 2023 to 2024.
Delivery of the strategy does not stop whilst this review is taking place; work continues at
pace concurrently with the review to deliver Net Carbon Zero and Ecologically Positive

Council and reduction in supply chain emissions. Data for reducing carbon tonnage from



our supply chains is currently pending (as are previous years), whilst we revisit the data

collation methodology.
A fairer, safe, and more equal Denbighshire

Measures:  Priority for Improvement

Projects: Experiencing Obstacles

Our overall judgement about our measures for a fairer, safe and more equal Denbighshire

reflects the fact the majority of critical measures in this theme are a ‘Priority for
Improvement’ and have been for some time. The obstacles and challenges in relation to
poverty are perennial in some cases. Provision of Free School Meals continues to expand
however, and it is hoped this will alleviate some of the effects of poverty on children. The
number of repeat victims of domestic abuse has increased, so too the number of repeat
offenders of domestic abuse. The significant spike in volumes is also evident for the rest of
North Wales. Further work is required to understand the significant increase, but it is likely
to reflect improvements in recording standards. Staff completion of key equality e-learning
modules are a ‘Priority for Improvement’; however, some modules may be more pertinent

to certain job roles than others.
A Denbighshire of vibrant culture and thriving Welsh language

Measures: Acceptable

Projects: Experiencing Obstacles

In terms of our vibrant culture and thriving Welsh language theme, the reduction of

learners receiving Welsh medium education in September 2020 makes the ambitious
targets of our Welsh in Education Strategic Plan (WESP), very far-reaching. Support and
investment are in place to deliver the WESP, bolstered by the county’s Welsh Language
Strategy. A workshop is being planned for all elected members to brief them on what the
council is doing to promote Welsh in the county. Our pledge to ‘Develop a cultural and
heritage strategy and a programme of events’ remains on hold. Despite this, the council

continues to support and promote a wide range of cultural projects and events.
A well-run, high performing council

Measures: Acceptable

Projects: Experiencing Obstacles



The new Well-Run, High Performing Council Board, providing governance for this theme,

will be established in October 2023. At the time of writing this update, the Board had met
and agreed a way forward to progress the theme’s five pledges, which are aligned to our
council’s five principles. Some changes to this theme’s pledges have been requested,
which offer an expansion and clarification on each pledge. Approval for these wording
changes will be sought from County Council as part of our Self-Assessment Report for the

year in spring 2024.

Our self-assessment against the seven key governance areas paints a largely positive

picture of how well the council is performing. We have also provided an update on the
significant funding gaps the council is facing. The council’s Senior Leadership Team and
Cabinet are working closely to deliver a balanced budget so that the council is financially

stable now and in the future.



A Note on Measuring Performance

In Denbighshire, our default approach to setting performance thresholds is to take the
upper-quartile (best performing) from nationally comparable information as the point where
performance is considered ‘Excellent’. The ‘Priority for Improvement’ threshold is usually
the median. Midway between these two values determines the threshold between

‘Acceptable’ and ‘Good’ performance.

If no data is available that we can compare ourselves with (either nationally or by
comparable grouping), then we will take a local view on what we feel reasonably
determines ‘Excellent’ and ‘Priority for Improvement’ performance. This should represent

our ambition.

Our data tables use this same language, except for ‘Priority for Improvement’, which is
truncated to ‘Priority to Improve’. Our data tables also show information about trend. Trend
is identified as ‘Better’, ‘Worse’, or ‘Same’, and is based on a comparison with the previous
period for which we have data. Where possible, we also show trend for projects and
activities, which is determined by comparing the overall status of the project or activity with
its status in the previous period. Project and activity statuses are identified as ‘On Target’,

‘Experiencing Obstacles’, ‘At Risk’ or ‘Compromised’.

For more information on how we manage performance, view the Performance

Management Guide on our website.
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A Denbighshire of quality housing that meets people's needs

Measures: Acceptable

Projects: Experiencing Obstacles
Corporate Plan Update

Ensure that there is quality housing that meets the needs of vulnerable
people, assisting them to lead independent lives in appropriate

accommodation for as long as possible

Delivering the Housing and Homelessness Strategy Action Plan is an important
programme of work for the council and one that integrates a number of actions from
across many services. The project continues to make good progress against its aims and
is considered to be ‘On Target.’ In September, Performance Scrutiny reviewed the

Housing and Homelessness Strateqy, noting its progress. The Strategy and Action Plan

will be scrutinised again in 12 months.

The Ruthin Extra Care Housing project that continues to progress ‘On Target’ and will
contribute towards meeting the specialist housing needs of vulnerable people in
Denbighshire. The Corwen Extra Care project is at business case stage and will enhance

this provision further.

Prevent homelessness, and ensure that any instances of it are rare, brief, and

unrepeated

Preventing homelessness is a priority for the council, and a number of measures have
started to be monitored to inform this service area. The number of referrals received into
the homelessness Early Intervention and Prevention (My Home Denbighshire) service
increased from 43 at the end of June, to 64 at the end of September. During the period,
there was also an increase from 69.77% to 92.18% in the percentage of Early Intervention
and Prevention referrals that were prevented from presenting to the homelessness
prevention service. The council is taking steps to ensure early engagement with people at
risk of homelessness, and we can report that 39 people were supported by the Citizens
Advice Denbighshire Homelessness Prevention Team link officer by the end of

September.
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The council will continue to focus on early intervention and prevention, working in
collaboration with partners such as the Salvation Army. A project to reduce the reliance
on unsuitable temporary accommodation by establishing some in-house emergency
housing facilities for homeless citizens is progressing with plans in place for assessing

further sites for suitability.

In August, it was reported that after listening to public feedback, plans to create
temporary homeless accommodation at Maes Emlyn in Rhyl were no longer being

pursued. The council now plans to redevelop the site to achieve the long-term goal of
providing more social housing to meet demand. This is evidence of the council’s
commitment to the Well-being of Future Generations (Wales) Act and the Sustainable
Development Principle. By ensuring citizens are involved in decision making, the council
hopes to foster good long-term relationships, prevent future problems from occurring and
benefit those at a socio-economic disadvantage. A pre-planning consultation for the new
development will be published where residents will have another opportunity to be

involved and share their views on the new plans.
Upgrade the council housing stock

Since the last reporting period, one project remains ‘At Risk’ and that is to improve energy
efficiency in council houses. It is believed that the new and soon to be implemented Welsh
Housing Quality Standard will create an extra financial pressure on the service as
additional measures will be required to comply with the new standard. Inflated costs and
the lack of qualified trades in the sector are also contributory factors to the status of the
project. There is progress, however, in that the average Energy Performance Certificate

(EPC) rating across the council’s housing stock continues to rise.

In July, a project to improve the energy efficiency of the Aberadda council flats in

Llangollen was reported to be near completion. Denbighshire Housing has replaced the
roof, improved insulation and increased the energy efficiency of the building. Similar
projects are planned across Denbighshire in the near future.

As well as pledging to upgrade the energy efficiency of council houses, the council has a
duty to ensure they’re maintained, safe and suitable for the needs of residents. The

percentage of emergency housing repairs completed within target time for the period has
remained at an ‘Acceptable’ rate of 96.90%. Also, a further 56 disabled adaptations have

been carried out for council house tenants between July and September.
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There has been a review of some performance thresholds which required updating in this

theme. These relate to the Denbighshire Housing Tenant Survey, which is launched every

two years to inform service provision.
Signpost residents to opportunities to improve the efficiency of their homes

A clearer picture of how people may be supported to improve the energy efficiency of their
homes is emerging as new measures start to be monitored. We know that between July
and September 2023, 143 households were signposted and helped through the ECO4
scheme - a government scheme providing funding for eligible homeowners to make
energy efficiency improvements to their homes. The number of recorded page views of the
energy efficiency page on our website reached 357 up until September. This number is
likely to be higher as we can only record visits to the webpage where browser cookies
have been accepted. Discussions are taking place to overcome capacity issues relating to
promoting the energy efficiency page on our website through social media channels. We
are ‘On Target’ to signpost residents to the Welsh Government’s Nest scheme for energy
efficiency support, with the awareness campaign complete and a mail out scheduled

during the next few months.
Deliver more homes to meet local need and demand

Several projects aimed at delivering more affordable, specialist and council homes are
running ‘On Target.” This includes the project to provide affordable housing at Edward
Henry Street and the Additional Council Housing Developments Project, which has an

improved delivery confidence.

An activity to ‘Work with the Rhyl Regeneration Programme Board to Contribute to
Progressing the Rhyl Residential Strategy’ has been renamed to ‘Progress the Rhyl
Residential Strategy’. The project is awaiting the publication of Welsh Government
guidance to be able to complete a Strategic Flood Consequences Assessment, and as

such is still ‘Experiencing Obstacles.’

The percentage of empty private properties brought back in to use through direct action by
the council has increased from 2% during the last quarterly period to 7% for the period

between July and September 2023, and performance is now considered ‘Excellent’.

Also during the period, a public consultation whether to increase the council tax premium

charges for both long term empty and second homes has taken place, with the majority of
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respondents agreeing with proposals for additional charges. The proposals align with the
council’s long-term aims to encourage home owners not to leave their properties empty
and bring them back into use to meet local need and demand. In July, Cabinet met to

discuss the findings of the consultation and consider the council tax premium proposals to

these homes, agreeing to progress the matter by seeking County Council approval. In

September, County Council discussed the proposals to increase council tax premium

charges and agreed by majority vote to accept the recommendations, with one additional
amendment. The recommendations were to retain the 50% premium charge for April 2023,
increase to 100% from April 2024, and to 150% from April 2025. Also that properties
unoccupied and unfurnished for 5 years or more pay a higher premium at 50% more than
the standard premium and that there be parity between the standard second home and
long-term empty premium, to minimise avoidance by taxpayers. The additional
recommendation was that any extra funding generated by the proposals would be

allocated for use by local communities and to tackle homelessness.

Ensure that our residents are informed about available housing options and
routes to housing, seeking also to reduce the Single Access Route to
Housing (SARTH) waiting list.

The development of a tenant involvement framework for Denbighshire Housing is ‘On
Target’ with a plan in place to inform tenants about housing matters and deliver a range of

activities.

As at the end of September 2023, there were 1,760 people on the Single Access Route to
Housing (SARTH) waiting list. The figure is yet to reach an ‘Acceptable’ threshold;
however, it represents good progress when compared to the same period for the previous
year (2,190).

The project to bring Denbighshire’s SARTH system in-house has now been completed.
The in-house system has been operational for five months and during that time, many
obstacles have been successfully overcome by the programme team. The activity to
develop performance and reporting systems following the implementation of the SARTH
continues to be ‘Experiencing Obstacles.” Work is now progressing with a planned system

upgrade with full reporting expected to be available by the end of December 2023.
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Corporate Plan Performance Framework: Measures Update

For further measures and activity related to the support offered to those experiencing

homelessness please see our |learning and growing theme and for connections between

energy efficiency and fuel poverty, please see our theme for a fairer, safe and more equal

Denbighshire.

Quarterly or Biannual Measures

Title Quarter 2 | Quarter 3 | Quarter 4 | Quarter 1 | Quarter 2
2022 to 2022 to 2022 to 2023 to 2023 to
2023 2023 2023 2024 2024

The percentage of 94.72%

emergency housing Priority to

repairs completed Improve

within target time -

Benchmarked Worse

Locally

The number of 66 64 56 53 56

disabled adaptations

carried out for council

house tenants — Count

Only

The number of No data. No data. No data. 85 143

households helped New to New to New to

through the ECO4 2023 to 2023 to 2023 to

scheme — Count Only | 2024 2024 2024

The number of page No data. No data. No data. 319 357

views of the energy New to New to New to

efficiency page on our | 2023 to 2023 to 2023 to

website — Count Only | 2024 2024 2024

The percentage of
empty private
properties brought
back into use through
direct action by the
local authority -
Benchmarked
Locally
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Title Quarter 2 | Quarter 3 | Quarter 4 | Quarter 1 | Quarter 2
2022 to 2022 to 2022 to 2023 to 2023 to
2023 2023 2023 2024 2024

The number of people | PREee 2,235 1,734 1,785 1,760

an the SAETH V;ia'(t;ng Priority to jjPriority to QPriority to [J§Priority to JPriority to

Iis(;[(;aElalf/nc marke Improve Improve Improve Improve Improve
Worse Worse Better Worse Better

The number of No data. No data. 80 43 64

referrals received into | New to New to

Early Intervention and | January January

Prevention (My Home | 2023 2023

Denbighshire) — Count

Only

The percentage of No data. No data.

referrals Early New to New to

Intervention and January January

Prevention (My Home | 2023 2023

Denbighshire) that

have been prevented

from presenting to

homelessness

prevention service -

Benchmarked

Locally

The percentage of No data. No data. 22.5% 13.04% 7.81%

referrals Early New to New to

Intervention and January January

Prevention (My Home | 2023 2023

Denbighshire) that are

for people in

employment — Count

Only

The percentage of No data. No data. 63.75% 53.49% 64.06%

referrals Early New to New to

Intervention and January January

Prevention (My Home | 2023 2023

Denbighshire) that are

a) Privately Rented —

Count Only

The percentage of No data. No data. 11.25% 6.98% 1.56%

referrals Early New to New to

Intervention and January January

Prevention (My Home | 2023 2023

Denbighshire) that are
b) Local Authority —
Count Only
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Title Quarter 2 | Quarter 3 | Quarter 4 | Quarter 1 | Quarter 2
2022 to 2022 to 2022 to 2023 to 2023 to
2023 2023 2023 2024 2024

The percentage of No data. No data. 2.5% 0% 3.12%

referrals Early New to New to

Intervention and January January

Prevention (My Home | 2023 2023

Denbighshire) that are

¢) Housing Association

— Count Only

The percentage of No data. No data. 5% 4.65% 6.25%

referrals Early New to New to

Intervention and January January

Prevention (My Home | 2023 2023

Denbighshire) that are

d) Owner occupied —

Count Only

The percentage of No data. No data. 17.5% 34.88% 25.01%

referrals Early New to New to

Intervention and January January

Prevention (My Home | 2023 2023

Denbighshire) that are

e) Unknown — Count

Only

The number of people | No data. No data. No data. 28 39

at risk of New to New to New to

homelessness 2023 to 2023 to 2023 to

supported by the CAD- | 2024 2024 2024

HPT (Citizens Advice

Denbighshire-

Homelessness

Prevention Team) link

officer — Count Only

Of those people at risk | No data. No data. No data. 7% 29%

of homelessness New to New to New to

supported by the CAD- | 2023 to 2023 to 2023 to

HPT (Citizens Advice | 2024 2024 2024

Denbighshire-
Homelessness
Prevention Team) link
officer, the % that are
in employment —
Count Only
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Annual or Biennial Measures

Title

2021 to 2022

2022 to 2023

The number of dwellings improved with a
disabled facilities grant - Benchmarked
Nationally

106

Priority to Improve

Better

66
Priority to Improve
Worse

The number of people who were on the
Complex Disabilities Specialist Housing Needs
Register for whom supported housing has
been secured - Benchmarked Locally

The percentage of households successfully
prevented from homelessness (section 66) -
Benchmarked Nationally

41.97%
Priority to Improve
Worse

38.35%
Priority to Improve
Worse

The percentage of households successfully
relieved from homelessness (section 73) -
Benchmarked Nationally

21.55%
Priority to Improve
Worse

15.96%
Priority to Improve
Worse

The percentage of households positively
discharged from homelessness (section 75) -
Benchmarked Nationally

44.75%
Priority to Improve
Worse

50.22%
Priority to Improve
Better

The total number of care leavers who
experience homelessness during the year (As
defined by the Housing (Wales) Act 2014)
within 12 months of leaving care -
Benchmarked Locally

9
Good
Better

The percentage of council properties compliant
with the Welsh Housing Quality Standard -
Benchmarked Nationally

The percentage of Council House tenants that
were satisfied with the quality of their home -
Benchmarked Locally

84%
Good
Better

No data: does not
apply

The percentage of tenants that were satisfied
with the way Denbighshire Housing deals with
repairs and maintenance - Benchmarked
Locally

No data: does not
apply
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Title

2021 to 2022

2022 to 2023

The percentage of existing and acquired
Council housing stock achieving an EPC
(Energy) rating of C or above - Benchmarked
Locally

35.44%

Priority to Improve
Better

The additional supply of affordable housing,
including social housing, provided during the
year - Benchmarked Locally

The additional supply of Council Houses
provided - Benchmarked Locally

Stakeholder Survey 2022 to 2023

We have amended the way we analyse Stakeholder Survey responses to include a status

for those who expressed an opinion and agree (we previously included “Don’t know” and

“No Opinion or Unsure” responses in our analysis).

who agree that there is sufficient,
good quality housing in
Denbighshire, which meets
people’s needs - Benchmarked
Locally

Title Agree Disagree | No opinion | With an
or unsure |opinion, and
agree
The percentage of stakeholders 31% 47% 22% 40%

Priority to
Improve

Wales Index of Multiple Deprivation Measures

Wales Index of Multiple Deprivation (WIMD) data is published infrequently - every four to

five years - with the most recent data being available for 2019. Unless new data is

published, we will not comment on WIMD but we will retain the measures in this report as

they provide important context and help to inform our overall measures status for each

theme. Welsh Government’s next WIMD update is expected in late 2025 or early 2026.
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Title 2014 2019

The percentage of Lower Super Output Areas | fEEZ 16%
(LSOAS) in Denbighshire in the 10% most

deprived in Wales in terms of Housing (Wales
Index of Multiple Deprivation) — Benchmarked | [2=51Es Worse
Nationally

Priority to Improve QPriority to Improve

Corporate Plan Performance Framework: Project Update

There are seventeen projects listed within this theme in the Corporate Plan. The number of
these that are running ‘On Target’ has increased to eleven since our last report. One is
complete, three are ‘Experiencing Obstacles’, one is ‘At Risk’, and one is at business case

stage.

Projects or Activities

Title Status Exception

Deliver and monitor the Housing and No exception

Homelessness Strategy Action Plan

Ruthin Extra Care Housing (Phase 2) No exception

Corwen Extra Care At business No exception
case stage

Reduce the reliance on unsuitable No exception
temporary accommodation by establishing
some in-house emergency housing

facilities for homeless citizens
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Title

Status

Exception

Improving Energy Efficiency in Council
Houses

The average Energy
Performance Certificate
(EPC) rating across our
housing stock continues to
rise. However, it is
expected that the new and
soon to be implemented
Welsh Housing Quality
Standard will create an
extra financial pressure on
the service as additional
measures will be required
to comply with the new
standard. Inflated costs,
limited funding for the
Optimised Retrofit
Programme, and the lack
of qualified trades in the
sector are all issues
contributing to the ‘At Risk’
status of this project.

Work collaboratively with Flintshire County
Council providing contact information and
signposting on our website regarding
homes’ energy efficiency

No exception

Promote Energy Efficiency page on our
website through our social media channels

Experiencing
Obstacles

Worse

Discussions are taking
place to establish which
teams are best suited and
have capacity to deliver
this activity.

Signpost to Welsh Government’s NEST
scheme through the post

No exception

Gypsy and Traveller Accommodation
Assessment (GTAA)

No exception

Denbighshire replacement Local
Development Plan

No exception

Edward Henry Street

No exception

Additional Council Housing Developments

No exception
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Title

Status

Exception

Explore how we can protect housing
through new Welsh Government
legislation to regulate the impact of
second homes

No exception

Progress the Rhyl Residential Strategy

Experiencing
Obstacles

Same

The team continue to
await the publication of
Welsh Government
revised Technical Advice
Note (TAN) 15 to enable
completion of the Strategic
Flood Consequences
Assessment. The TAN15
is due to be published late
2023 or early 2024.

Develop performance and reporting
systems following the implementation of
SARTH and current Single Point of
Access (SPoA) triage service to further
understand citizens accessing housing
information and SARTH

Experiencing
Obstacles

Same

There have continued to
be system issues and full
reports have been
unavailable. Individuals
have not been affected as
the team have used
manual processes and
have been in regular
contact with registered
social landlords. Work is
now progressing with a
view to complete the
system upgrade with full
reporting available by the
end of December 2023.

Develop a tenant involvement framework
for Denbighshire Housing

No exception

SARTH: Bring in-house

Complete

As this has been
operational now for five
months with the large
majority of issues
resolved, the project is
complete.
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A prosperous Denbighshire

Measures: Acceptable

Projects: Experiencing Obstacles
Corporate Plan Update

Work collaboratively with communities and partners to deliver projects and

initiatives that will stimulate economic growth

The council is focused on delivering a number of initiatives to stimulate economic growth.
The first of these to mention is the Shared Prosperity Fund (SPF). The overall programme

is running ‘On Target.” This was highlighted in news detailing that 20 Denbighshire projects

were awarded grants from the county’s allocation of the funding. Nine projects that made
the shortlist are regional or sub-regional projects and will proceed to the next stage of the
application process when all North Wales local authorities have finalised their investment
decisions. Information about the projects approved so far can be found

at www.denbighshire.qgov.uk/UKSPF-projects.

The council is also engaged with the UK Government’s Levelling Up Fund (LUF) and has
two overall programmes overseeing a number of sub-projects across service areas. The
first programme is LUF Clwyd South, which is designed to improve connectivity and
maximise the visitor economy resulting from the offer found at unique heritage and cultural
assets in the areas around the Dee Valley. We report in this theme the progress of the
programme overall, as well as that of a sub-project to regenerate Corwen High Street. The
programme overall is ‘Experiencing Obstacles’. A Project Amendment Request has been
submitted to UK Government, which includes an extension of time, corrections to some
output targets and a change to the prioritisation of the phasing of the Active Travel Route
project. An outcome is imminent and once approved would change the delivery status to
being ‘On Target’. The detail of several sub-projects can be found in other themes relating

to better connected and culture. Regarding the project to improve Corwen High Street, the

work on the town centre’s infrastructure has begun and is ‘On Target.” The second round
LUF programme has oversight of Clwyd West projects which are intended to protect the
unique heritage of the areas in and around Ruthin, and the wellbeing of its citizens, as well
as for its surrounding rural communities. The programme overall is ‘Experiencing
Obstacles.’ At the request of UK Government, projects have undertaken a full review of

their delivery and financial profiles. This has identified some projects which would benefit
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from an extension of time. The LUF Programme Board is working with UK Government to
formalise the changes. The detail of a number of sub-projects can be found in our better

connected, greener, and culture themes. An information event was held at Ruthin Gaol in

July to provide information to residents about the projects that have been successful in
obtaining funding through the Clwyd West Levelling Up programme. In addition to the
existing programmes of work, the council is actively developing funding bids for economic

initiatives wherever possible. We await an update on a third round of Levelling Up funding.

Meeting in July, Partnerships Scrutiny considered the work and progress of the North
Wales Economic Ambition Board (NWEAB) during the financial year 2022 to 2023.

Representatives from the Board presented their Quarter 4 and Annual Report and
answered members’ questions. It was reported that the NWEAB, formed in 2016, had
secured £240 million investment into North Wales and had a total investment target of £1
billion over a 15 year period, creating 4,200 new jobs. Some of the challenges the Board
had faced over the previous 12 months were explained, including the withdrawal and
rescoping of three projects and the overall impact of cost inflation. The activity to enable
and support North Wales Growth Deal projects in partnership with Ambition North Wales is
therefore deemed to be ‘Experiencing Obstacles’. A portion of funds released has been
redirected to progress other Growth Deal funded projects, such as the Former North
Wales Hospital in Denbigh. Some progress has also been seen in other projects, with the
approval of three outline business cases, including the “Last Few %” project to provide

minimum superfast broadband to poorly connected communities across North Wales.

The Former North Wales Hospital project remains ‘At Risk’ until the section 106 legal
agreement is obtained, and the full funding is achieved. The project team continue to meet

regularly to progress matters relating to planning and viability funding.

The Queen’s Buildings Rhyl project continues to be ‘Experiencing Obstacles’. There is a
delay in the sub-station work being carried out which has pushed back the handover date
for construction. However, this is not expected to impact on future operation. The
development will provide a mixed-use hall offering a collection of artisan eateries, retail,

and events space.

As part of the Welsh Government’s Transforming Towns Programme, the council is co-
ordinating funding streams and developing town regeneration summaries (formerly

referred to as Town Centre Place Making Plans). Both of these activities are ‘On Target’.
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As an indicator of economic activity, the percentage of out-of-work benefits claimants has
shown marginal improvement up until August 2023 (September data is not yet published),
though this remains higher than the Wales average, and is a ‘Priority for Improvement’ at
3.5%.

Develop an economic strategy

We previously reported that a significant activity for the future within this theme will be to

develop the council’s new Economic Strategy. It is encouraging to see that this activity is

‘On Target’, with a specification being developed for procuring a consultant. The Strategy
will focus on areas such as growing the green economy, supporting rural businesses,

regenerating town centres, and enhancing tourism.

The development of Rhyl’s town centre is an ongoing programme of work for the council,
and a number of projects are being managed in this area. Plans to redevelop the Victorian
Post Office are ‘On Target.” The project to reconnect the top of Rhyl High Street with the
beach remains ‘At Risk’ due to a funding shortage following the unsuccessful Vale of
Clwyd Levelling Up Fund bid. We will ensure future proposals are well-developed in
readiness for Levelling Up Fund 3 and that there is continued communication with the Rhyl
Member Area Group. Two further projects to progress the Rhyl Public Realm Strategy and
improve the appearance of poorly maintained Rhyl Town Centre properties are
‘Experiencing Obstacles’. The obstacles facing the former relate to a shortage of funding,
and regarding the latter, recruitment issues have resulted in delays. Two projects are in
the process of being developed and are at project brief or business case stage, as seen in

the tables below.

County Council was presented with a Notice of Motion in July, in respect of the potential
reinstatement of Rhyl Promenade kiosks, which are due to be demolished as part of the

central Rhyl Flood Defence Scheme. It was agreed that the report would be taken to
Scrutiny Committee in spring 2025 to consider an updated masterplan for the Rhyl

Promenade including the option of creating new kiosks.

The tourism offer in Denbighshire is an important aspect of its economy. The delivery of
Denbighshire’s Tourism Strategy and Action Plan is ‘On Target’, as is the development of
the AONB Sustainable Tourism Plan, which has been drafted. STEAM (Scarborough
Tourism Economic Activity Monitor) data evaluating the economic impact of tourism for
Denbighshire has been published showing that £628 million was generated in 2022, which

is considered ‘Excellent’ and is a significant increase from the £432 million in 2021.
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Figures shown in July regarding Rhyl's town centre footfall figures indicated an

improvement in visitor numbers to the town’s shops. An increase of over 110,000 visits
were recorded for 2022, compared with figures for 2021. Rhyl’s total figure for 2022 was
850,663 with the busiest period being between July and September.

Provide advice and support

The council supports business growth in Denbighshire in a number of ways. Through its
Working Denbighshire service, the council runs a project working with employers to
identify hard to recruit jobs and develop sector routeways to fill the gaps. The project has
been ‘Experiencing Obstacles’ though it is expected that from October, the team will be in
a strong position to implement sector routeways, especially as the training co-ordinator
vacancy has now been filled. The number of paid and unpaid work experience placements
offered through Working Denbighshire for the quarter is 33, which is an increase from the

last period, and represents ‘Excellent’ performance.

In September, the Working Denbighshire employability service offered free support and

help to high school and sixth form leavers. Services included well-being activities and
support to improve confidence and skills, as well as career development guidance such as
CV writing. This is evidence of the council’s commitment to the Well-being of Future
Generations (Wales) Act and the Sustainable Development Principle. By supporting
young people to plan for their futures, the council is taking action to benefit its citizens in
the long-term, preventing future problems from occurring and benefitting those at a

socio-economic disadvantage.

Denbighshire’s business community receives regular advice and support through the
council’s Economic and Business Development newsletter. The council is also ‘On Target’
towards taking action to raise awareness of the provision of Welsh training for adults who

work in the business community.

We continue to await national data that will give an indication of the rates of business
births and deaths in Denbighshire for 2022 to 2023. As soon as those figures are
published, they will be reported under this theme.

In September, the Rhyl Business Improvement Districts (BID) Business Plan was

approved by Cabinet. The BID second-term proposals were thoroughly scrutinised by the

Partnerships Scrutiny Committee in July. Backing the Rhyl BID, Cabinet confirmed it would
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be using a single vote in the ballot to support a second term. The reason for supporting the

Rhyl BID is that it is hoped it will contribute to the regeneration of the town.

The council strives to secure local community benefits wherever possible. The activity to
develop a Community Benefits Framework has been upgraded in status and is now ‘On
Target’. The percentage of spend with suppliers based within Denbighshire has decreased
from 33% to 15.9% (a ‘Priority for Improvement’) during this period. The percentage of
Denbighshire contracts over £25k and under £1m containing community benefits has also

fallen from 66% to 53.3%, which is now considered ‘Good’.
Corporate Plan Performance Framework: Measures Update

For further measures and activity in support of skills, training and employment please see

our learning and growing theme; for community development and benefits, see our theme

for a better connected Denbighshire. Finally, for further themes connected to the local

economy, see A Denbighshire of vibrant culture and thriving Welsh language and A well-

run, high performing council.
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Quarterly or Biannual Measures

£1m containing
community benefits —
Benchmarked
Locally

Title Quarter 2 | Quarter 3 | Quarter 4 | Quarter 1 | Quarter 2
2022 to 2022 to 2022 to 2023 to 2023 to
2023 2023 2023 2024 2024

The percentage of 3.5% 3.7% 3.8% 3.6% 3.5%

a(r)\gkle?rge i?aeirgien (;ple Priority to jjPriority to QlPriority to [J§Priority to JPriority to

Jobseeker's Allowance Improve Improve Improve Improve Improve

or Universal Credit - Same Worse Worse Better Better

Benchmarked

Nationally

The number of paid 16 26

and u_npald work Priority to  |j(€lelele

experience placements Improve

offered through Better

Working Denbighshire Worse

- Benchmarked

Locally

The percentage of 35% 35% 35% 33% 15.9%

spend w!th_suppllers Good Good Good Good Priority to

based within I aaa

Denbighshire — Worse Same Same Worse P

Benchmarked Worse

Locally

The cumulative 53.3%

percentage of

Denbighshire contracts S

over £25k and under Worse

Annual or Biennial Measures

Title

2021 to 2022 2022 to 2023

Average gross annual pay for people who live
in the area and work full time (£) -
Benchmarked Nationally

26,780 27,121
Priority to Improve

Better

Priority to Improve
Better

No data. New to
2023 to 2024

No data. New to
2023 to 2024

External funding (in pounds) secured for
economic development — Count Only
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Title

2021 to 2022

2022 to 2023

The percentage of available funding awarded
by Economic Business Development (EBD) for
commercial property grants - Benchmarked
Locally

No data. New to
2023 to 2024

No data. New to
2023 to 2024

STEAM - Total Economic Impact of Tourism (£
million) - Benchmarked Locally

£432m

Priority to Improve
Better

The number of businesses taking part in
training events - Benchmarked Locally

No data.
Suspended due to
the pandemic

Births of businesses per 10,000 of the
population aged 16 to 64 - Benchmarked
Nationally

78
Good
Better

National data
pending

Deaths of businesses per 10,000 of the
population aged 16 to 64 - Benchmarked
Nationally

89

Priority to Improve

Worse

National data
pending

Stakeholder Survey 2022 to 2023

We have amended the way we analyse Stakeholder Survey responses to include a status

for those who expressed an opinion and agree (we previously included “Don’t know” and

“No Opinion or Unsure” responses in our analysis).

who agree that Denbighshire has
a prosperous economy that
provides access to the right skills,
jobs, and income - Benchmarked
Locally

Title Agree Disagree | No opinion | With an
or unsure |opinion, and
agree
The percentage of stakeholders 32% 49% 19% 40%

Priority to
Improve

Wales Index of Multiple Deprivation Measures

Wales Index of Multiple Deprivation (WIMD) data is published infrequently - every four to

five years - with the most recent data being available for 2019. Unless new data is

published, we will not comment on WIMD but we will retain the measures in this report as
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they provide important context and help to inform our overall measures status for each

theme. Welsh Government’s next WIMD update is expected in late 2025 or early 2026.

Title 2014 2019

The percentage of Lower Super Output Areas | fEEA) ()

(LSOAS) in Denbighshire in the 10% most - -

deprived in Wales in terms of Income (Wales Priority to Improve gPriority to Improve
Index of Multiple Deprivation) — Benchmarked | EEWIE Better

Nationally

Corporate Plan Performance Framework: Project Update

Overall, good progress has been made with the twenty-three projects and activities
identified in support of this theme. Twelve are ‘On Target’ and seven projects are
‘Experiencing Obstacles’. Two projects are in development: one is at business case stage,

and one is at project brief stage. Two projects are ‘At Risk’.

Projects or Activities

Title Status Exception

Programme: Shared Prosperity Fund - No exception

Programme: Levelling Up Fund — Clwyd Experiencing Overall, the Denbighshire
South Obstacles Round 1 Clwyd South LUF
projects are making good
progress. There have been
some challenges to
delivery identified by the 3
partners (Wrexham County
Borough Council as lead
applicant and Canal and
Rivers Trust) which has
led to an invitation from UK
Government to submit a
Project Amendment
Request (PAR). This
includes an extension of
time, correction to some
output targets and a
change to the prioritisation
of the phasing of the
Active Travel Route
project. An outcome is
imminent and once

Same
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Title

Status

Exception

approved would change
the delivery status to ‘On
Target'.

Corwen High Street Project (Clwyd South
LUF)

No exception

Programme: Levelling Up Fund — Clwyd
West

Experiencing
Obstacles

Worse

Overall, round 2 Clwyd
West LUF projects are
making good

progress. Following a
formal request from UK
Government, all projects
have been required to
undertake a full review of
their delivery and financial
profiles. This has identified
some projects which would
benefit from an extension
of time. The LUF
Programme Board is
working with the UK
Government to formalise
the changes. No other
issues to delivery are
identified at this stage.

Develop funding bids for future rounds of
Levelling Up and Growth Deal funding

No exception

Enabling and supporting North Wales
Growth Deal projects in partnership with
Ambition North Wales

Experiencing
Obstacles

Same

Issues faced include the
withdrawal and rescoping
of three projects and the
overall impact of cost
inflation. A portion of funds
released has been
redirected to progress the
Former North Wales
Hospital project in
Denbigh. Approval was
obtained for three outline
business cases, including
the “Last Few %” project to
provide minimum superfast
broadband to poorly
connected communities
across North Wales.

Former North Wales Hospital

Until the section 106
agreement is obtained, the
project remains ‘At Risk’.
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Title

Status

Exception

The Project Delivery
Group continue to meet
regularly to progress
matters relating to
planning and viability
funding.

Queen’s Buildings Rhyl

Experiencing
Obstacles

Same

There is a delay in the
sub-station work being
carried out which has
pushed back the handover
date for construction.
However, this is not
expected to impact on
future operation.

Coordinating Welsh Government
Transforming Towns funding programme
streams

No exception

Develop Town Regeneration Summaries

No exception

Develop the council’s new Economic
Strategy

No exception

Victorian Post Office (Rhyl)

No exception

Progress the Rhyl Public Realm Strategy

Experiencing
Obstacles

Same

Discussions continue to
take place with the
relevant Programme Board
to agree a way forward in
view of the unsuccessful
LUF bid.

Reconnect the top of Rhyl High Street with
the beach (Rhyl promenade)

Progress has halted and
the team is considering
how to fund pre-
construction works which
would have been funded
through the LUF bid.

Seeking to improve the appearance of
poorly maintained Rhyl Town Centre
properties

Experiencing
Obstacles

Same

There have been delays to
this project resulting from
recruitment issues. New
temporary posts have
been approved and await
funding. Two main sites
are the focus of
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Title

Status

Exception

improvement works in the
meantime.

Rhyl Gateway

At project brief
stage

No exception

Co-Relocation of Rhyl Tourist Information
Centre and Rhyl Museum

At business
case stage

No exception

Develop the Area of Outstanding Natural
Beauty Sustainable Tourism Plan and
integrate into Local Tourism Plans

No exception

Deliver the Denbighshire Tourism Strategy
and Action Plan 2022 — 2027

No exception

Work with employers to identify hard to
recruit jobs and develop sector routeways
to fill the gaps

Experiencing
Obstacles

Same

Employment co-ordinators
have been working with
employers to ensure that
we are on target for work
start placements. New
sector routeways have not
been developed due to the
vacancy for the Training
Co-ordinator and the late
confirmation of funding
from SPF for Years 2 and
3. The work with
employers places us in a
strong position to
implement sector
routeways from October
2023, now that the
Training Co-ordinator has
been recruited and started
work.

Raise awareness of the provision of Welsh
training for adults who work in the
business community

No exception

Complete feasibility report for move-on
accommodation at St Asaph Business
Park

No exception

Develop a Community Benefits Framework
to align with the Social Partnership and
Procurement (Wales) Bill

No exception
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A round up of news

The following additional news and committee items took place in this last period in support
of this theme:

In July of this year, the council announced it was prepared for the increase of visitors into

the county during the summer holidays, with extra park rangers and increased street
cleaning provision at key tourism areas and events. In August, the council reminded bank

holiday visitors to respect the countryside and act responsibly. A series of measures was

introduced by the council to reduce congestion at popular sites such as Moel Famau and
Horseshoe Falls.
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A healthier and happier, caring Denbighshire

Measures: Acceptable

Projects: Experiencing Obstacles
Corporate Plan Update

Ensure that the council’s social care offer is of a high standard

At its meeting in July, Partnerships Scrutiny received the Draft Director of Social Services

Annual Report which reviewed the effectiveness of the authority’s social care services for

both children and adults during the financial year 2022 to 2023. It was noted that the
demand on social care services had increased, and that performance had not progressed
as well as the services would have liked due to national challenges and budgetary
constraints. Recruitment and retention continued to be a challenge within the social care

sector.

The council aims to promote a strong culture of safeguarding children, young people and
adults in the county. In July, Partnerships Scrutiny were presented with Denbighshire’s

annual performance report for safequarding adults for the financial year 2022 to 2023.

Highlighted in the report was the high level of safeguarding enquiries completed within 7
days. The quarterly figure for the period from July to September 2023 was 99% and is
considered ‘Excellent’. An area of concern in the report was the increase in referrals made
under Section 5 of the Wales Safeguarding Procedures (allegations about practitioners
and those in a position of trust). Deprivation of Liberty Safeguards applications also
increased (by 11%) from the previous year. Court proceedings had continued to increase
and were noted to be impacting the capacity of operational teams as well as the legal

team.

A project to undertake a review of independent professional advocacy for all service
provision continues and remains ‘On Target’. The percentage of young people offered the
active option of advocacy from Education and Children’s Services during the period is a
measure we are in the process of developing, and data for this reporting period is

unavailable at present.

Providing care and support through its corporate parenting role is an important area of
work for the council. At the end of September, there were 206 children looked after in

Denbighshire. The percentage of those children experiencing three or more placements
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during the year remained at a low rate of 1.94% which falls within the ‘Excellent’ threshold.
Progress continues ‘On Target’ with implementing the requirements of Foster Wales, the

national network of Local Authority fostering services.

The council plans to work with partners to develop a joint assessment centre for children in
the region with complex needs. We also have a number of projects designed for
supporting those with additional learning or complex needs, and updates on these are

provided in the table below.

Recognising the importance of supporting unpaid carers, the council is working with its
partners to provide enhanced respite opportunities and general advice and support. An
activity in support of this aim is ‘Experiencing Obstacles’. The total number of carers needs
assessments for young carers undertaken during the period is data provided by a third
party and we await up to date information. The total number of carers needs assessments
for adults undertaken during the period was 203.

From our Community Equipment Store records, we can report that from July to September
2023, 31 individuals were issued with specialist equipment that might enable single
handed care. We have confirmed from cost of care records available that 11 of these
individuals are now receiving full or partial single handed care, with potential cost savings
of £1,500 per week. It is possible that care packages for some of these individuals are still

in transition or under review.

Support the well-being, mental-health and resilience of individuals within

communities

In August, Denbighshire County Council’'s Play Ranger service organised a free event as

part of National Play Day. Rhyl’'s Oak Tree centre hosted the event, which was attended
by over 2,800 people. The Play Rangers are running two projects designed to enhance
child well-being and access to play. The projects remain ‘At Risk’ due to a shortage of
funding, though efforts are being made to source alternative funding. The percentage of
schools in the county embedding the ‘Whole School Approach’ to mental health and well-
being for April to June 2023 was a ‘Priority for Improvement’ at 27%. An update for this
measure for this reporting period is not yet available and will be reported in the next

performance update report.

The council provides well-being support to all citizens in Denbighshire. The number of

Single Point of Access (SPoA) contacts for information, advice and assistance decreased
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slightly during this period to 4,911. The percentage of citizens receiving information, advice

and assistance from Talking Points who did not need to be referred into Adult Social Care

remained at a high rate of 87%. For enquiries relating to children, the number of referrals

and enquiries recorded on Children and Family Support Gateway during the period is

being calculated and will be reported in the next performance update report.

In July, the council hosted a drop in event at Denbigh Town Hall to promote the broad

range of support services on offer to all its citizens, from mental health support to drug and

alcohol well-being. Many projects and activities in support of this pledge - such as work

towards becoming an age-friendly Denbighshire; delivery of intergenerational activities

through the Story Pals project; and the Nature for Health Programme for example - are all

‘On Target'.

Corporate Plan Performance Framework: Measures Update

For further measures and activity in support of housing and homelessness, please see our

Housing and Prosperous themes respectively. For information about equality and

deprivation, and safe environments, see our theme a Fairer, safe and more equal

Denbighshire. Finally, for further detail around our work to support education and well-

being, see our Learning and Growing theme.

Quarterly or Biannual Measures

Title

Quarter 2
2022 to
2023

Quarter 3
2022 to
2023

Quarter 4
2022 to
2023

Quarter 1
2023 to
2024

Quarter 2
2023 to
2024

The percentage of
safeguarding enquiries
from adults completed
within 7 working days
from the receipt of the
reported alleged abuse
- Benchmarked
Locally

The percentage of
young people offered
the active option of
advocacy from
Education and
Children’s Services -
Benchmarked
Locally

No data.
New to
2023 to
2024

No data.
New to
2023 to
2024

No data.
New to
2023 to
2024

Data
pending

Data
pending
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Title Quarter 2 | Quarter 3 | Quarter 4 | Quarter 1 | Quarter 2
2022 to 2022 to 2022 to 2023 to 2023 to
2023 2023 2023 2024 2024

The number of children | Data Data 200 203 206

looked after in pending pending

Denbighshire — Count
Only

The percentage of
children looked after
on who have had three
or more placements
during the year —

Benchmarked

Locally

The total number of No data. No data. No data. Data Data
carers needs New to New to New to pending pending
assessments for young | 2023 to 2023 to 2023 to

carers undertaken 2024 2024 2024

during the year —

Count Only

The total number of 197 303 401 92 203
carers needs

assessments for adults

undertaken during the

year (cumulative) -

Count Only

The number of care No data. No data. No data. 48 11
and support packages | New to New to New to

that have been right 2023 to 2023 to 2023 to

sized to single handed | 2024 2024 2024

care with the right type

of specialist equipment

— Baseline Year

The number of No data. No data. 20 22 25
potential entrepreneurs | New to New to

provided assistance to | 2022 to 2022 to

be business ready for | 2023 2023

citizen care and
support needs —
Count Only
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Community Resilience
Team — Baseline Year

Title Quarter 2 | Quarter 3 | Quarter 4 | Quarter 1 | Quarter 2
2022 to 2022 to 2022 to 2023 to 2023 to
2023 2023 2023 2024 2024

The percentage of No data. No data. No data. 27% Data

schools in the county New to New to New to Priority to pending

using the Public Health | 2023 to 2023 to 2023 to Improve

Wales Whole School 2024 2024 2024

Approach to Mental

Health and Well-being

Tool — Benchmarked

Locally

The number of No data. No data. No data. 4,350 Data

referrals / enquiries New to New to New to pending

recorded on Children 2023 to 2023 to 2023 to

and Family Support 2024 2024 2024

Gateway - Count Only

The number of Single | 4,988 4,586 5,134 5,307 4,911

Point of Access

contacts for

information, advice

and assistance —

Count Only

The number of Talking | No data. No data. No data. 231 218

Point contacts for New to New to New to

information, advice 2023 to 2023 to 2023 to

and assistance 2024 2024 2024

(libraries, One Stop

Shops and hosted by

Community Navigators

etc) - Count Only

The percentage of No data. No data. No data. 87.5% 87%

citizens receiving New to New to New to

information, advice 2023 to 2023 to 2023 to

and assistance from 2024 2024 2024

Talking Points who did

not need to be referred

into Adult Social Care -

Baseline Year

The number of sport No data. No data. No data. 42 34

and recreation related | New to New to New to

projects / groups 2023 to 2023 to 2023 to

supported by the 2024 2024 2024
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Annual or Biennial Measures

Title

2021 to 2022

2022 to 2023

The percentage of new assessments
completed for children during the year
that were completed within statutory
timescales - Benchmarked Nationally

76.59%
Priority to Improve

76.7%

Priority to Improve
Better

received by statutory Social Services
during the year where advice or
assistance was provided - Count Only

The percentage of child protection 90.63% 95%

conferences held within statutory -

timescales - Benchmarked Nationally Pronty to mbrove Good
Better

The percentage of adults where No data. New to 2022 | 72.5%

independent professional advocacy was | to 2023 Good

provided after assessment of need —

Benchmarked Locally

The number of contacts by adult carers 1,037 1,159

The cumulative number of new micro-
provider businesses created for citizen
care and support needs — Benchmarked
Locally

No Data. New to 2022
to 2023

The number of schools that have
achieved Trauma Informed School status
by 2027 -Benchmarked Locally

No data. New to 2022
to 2023

The number of young people who receive
school-based counselling in Denbighshire
— Benchmarked Locally

The average improvement in young
people’s core score for children and
young people who received school-based
counselling in Denbighshire —
Benchmarked Nationally

No data. New to 2022
to 2023

The number of projects supported by the
Community Development Team, and
funded, offering a positive impact upon
loneliness and isolation - Benchmarked
Locally

No data. New to 2023
to 2024

No data. New to
2023 to 2024
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Title 2021 to 2022 2022 to 2023

The number of County Community
Groups using in scope facilities
Denbighshire Leisure Limited -

Benchmarked Locally

The number of alternative (out of scope)
facilities/venues used for the delivery of
services to DCC residents -
Benchmarked Locally

Stakeholder Survey 2022 to 2023

We have amended the way we analyse Stakeholder Survey responses to include a status
for those who expressed an opinion and agree (we previously included “Don’t know” and

“No Opinion or Unsure” responses in our analysis).

Title Agree Disagree | No opinion | With an
or unsure |opinion, and
agree
The percentage of stakeholders 48% 39% 13%
who agree that they can live
safely, happily, and independently,

in Denbighshire and also receive
good support when needed to
promote resilience and well-being
- Benchmarked Locally

Wales Index of Multiple Deprivation Measures

Wales Index of Multiple Deprivation (WIMD) data is published infrequently - every four to
five years - with the most recent data being available for 2019. Unless new data is
published, we will not comment on WIMD but we will retain the measures in this report as
they provide important context and help to inform our overall measures status for each
theme. Welsh Government’s next WIMD update is expected in late 2025 or early 2026.

Title 2014 2019

The percentage of Lower Super Output 10% 17%
Areas (LSOASs) in Denbighshire in the

10% most deprived in Wales in terms of
Health (Wales Index of Multiple Same Worse
Deprivation) - Benchmarked Nationally

Priority to Improve Priority to Improve
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Corporate Plan Performance Framework: Project Update

Of the twenty-one projects and activities listed under this theme, fifteen are ‘On Target’,

three are ‘Experiencing Obstacles’, two are ‘At Risk’, and one is at project brief stage.

Projects or Activities

Title Status Exception

Embed the All Wales Safeguarding
Procedures into all aspects of
Children’s and Adults Services

No exception

Work with partners to deliver the
annual joint strategic plan for the North
Wales Safeguarding Board

No exception

Undertake a review of independent
professional advocacy for all service
provision.

No exception

Monitor and implement requirements
of Foster Wales and monitor
effectiveness of national approach.

No exception

Implement Post 16 of Additional Experiencing Work has started with
Learning Needs work Obstacles this activity. Regional
and national discussions
are ongoing to progress
the implementation of the
Act regarding Additional
Learning Needs and
young people who are

post-16.
Develop an in-county residential short | Update pending No exception
breaks and emergency care provision
for children with complex needs and
disabilities within Denbighshire
County Residential Break Review At project brief stage | No exception
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Title

Status

Exception

Implement and embed the Autism
Code of Practice requirements at local
authority level across Children’s
Services.

Experiencing
Obstacles

Same

The Autism Code of
Practice is still in
progress. The lead
manager is working
closely with partners to
support the action plan.
There is a North Wales
Regional Working Group,
of which the
Denbighshire team is a
member.

Bwthyn y Ddol Phase 2 (Activity)
Develop and implement, including
staffing, a new Children’s Assessment
Centre jointly with Conwy County
Borough Council and Betsi Cadwaladr
University Health Board

No exception

Ysgol Tir Morfa - Hydrotherapy pool

No exception

Enhance the intervention work at Plas
Brondyffryn and Tir Morfa in terms of
play opportunities from Play Rangers.

No exception

Work with local unpaid carers to
identify the respite opportunities they
need, and how barriers are overcome
to enable this.

Experiencing
Obstacles

Same

The Carers Think Tank
meetings have taken
place every 6 weeks and
have enabled a wide
range of professionals to
consider solutions. There
have been examples of
volunteers successfully
supporting carers and
Micro Providers providing
respite breaks to carers.

Work in partnership regionally to
embed the All Wales Dementia
Pathway of Standards.

No exception

Embed the work of the Independent
Living Team to support individuals
through direct payments or Pre-Paid
Cards, to increase efficiency

No exception
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Title

Status

Exception

Work to enhance and extend the
Access to Play project throughout the
county.

A significant funding
shortage continues to put
this project at risk.
Further external grants
are being explored as
demand for the service
continues to grow.

Expand the Play Rangers offer Let’s
Play Out Programme throughout the
county

A significant funding
shortage continues to put
this project at risk.
Further external grants
are being explored as
demand for the service
continues to grow.

Work to reduce the Youth Services
waiting list for support in Denbighshire.

No exception

Work towards becoming an age-
friendly Denbighshire, with World
Health Organisation, in partnership
with Ageing Well in Denbighshire
multi-agency group.

No exception

Enhance the Story Pals Project and
Arts programme to deliver
intergenerational acti